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Who’s The Expert?
Gayle R. Evans, R.N. BSN MBA, CNOR
 With more than 25 years of multi-specialty surgery 
experience, Gayle Evans is a seasoned professional with 
management experience at several leading medical facilities. 
 A nationally recognized expert on the development and 
redesign of ambulatory care facilities, networks, and physician 
groups, she is the founder and president of Continuum Health-
care Consultants, a fi rm that specializes in the planning, devel-
opment and operations of ambulatory surgery centers. 
 An international speaker on facility development and man-
agement, she has published more than 80 articles and several 
books for healthcare professionals.

?

A LICENSE RISK IN THE OR
You know how in other areas of nursing sometimes 
your license can be at risk for doing, or not doing, 
one thing or the other? Well in your opinion, what 
kinds of risks do the perioperative nurses take? 
What would be the biggest thing that comes to your 
mind? Meaning, what mistakes could happen on 
any given day in the OR that could possibly cost you 
your license?

Putting your license at risk should stay in the forefront of any 
nurse’s mind regardless of their specialty. A nurse puts 
her license “at risk” when she performs a procedure 
that has not been trained to do within her daily role. 
Tasks that a nurse performs during a day should 
refl ect their knowledge of policy and procedure 
in their facility or department. There should be 
inservice training either one-on-one or as a group 
with the opportunity of return demonstration of the 
skill. It is the responsibility of the nurse herself to get 
this training or make it known of her lack of training. 
This becomes an ethical decision in my opinion on the 
nurses part also to speak up.

The types of risk are everything from patient identifi cation to use 
of a piece of equipment, documentation of care, medication 
administration, sterile fi eld maintenance as examples.

Ask your question…
If you fi nd yourself in 
a sticky situation and 
don’t know the best way 
to handle it, you can 
contact The Expert at: 
info@mdpublishing.com 
for some sound advice.


